
 

 

                                                                                
 

 

ICRA Rating Feature 

Rating Methodology for Entities in the Media Broadcasting Industry 
 
This rating methodology explains ICRA’s approach to assessing the business and financial risk profiles of 

entities in the media and broadcasting industry
1
, specifically the  television broadcasting segment. The 

broadcasting industry can be segmented in terms of language (Hindi, English or Regional), genre (general 

entertainment, general news, business news, sports, kids, music, and movies among others) and reach 

(say, regional, national or international).  

 
The methodology aims to help issuers, investors and other interested market participants understand 

ICRA’s approach to analysing risks that are likely to affect rating outcomes in this sector. This document 

does not include an exhaustive discussion of all the rating factors that our analysis considers, but provides 

an overall perspective of the considerations that are usually the most important. For analytical 

convenience, the key rating factors are grouped under the following broad heads — Business Risk 

Assessment, Financial Risk Assessment and Management Quality & Corporate Governance Assessment. 

 

 Business Risk Assessment 

» Scale and Market position 

» Diversification: Segments, Businesses, and Geographies  

» Brand Strength and Content 

» Competition from Alternate media 

» Regulatory Risk 

 
 Financial Risk Assessment 

» Revenue Growth  

» Profitability 

» Leverage and Liquidity 

» Cash Flows and Coverage Indicators 

» Tenure Mismatches, and Risks Relating to Interest Rates and Refinancing 

» Foreign Currency Risks 

» Debt-Servicing Track Record 

» Accounting Quality 

» Contingent Liabilities and Off-Balance Sheet Exposures 

» Consolidated Financial Analysis and Group Support 

» Adequacy of Future Cash flows 

 
 Event Risk 

 Management Quality & Corporate Governance Assessment 

 
Business Risk Assessment 
 
Scale and Market Position 
 
Scale of operations is linked to the presence across channels, the market share in key properties and 

reach in viewership. With the larger scale of operations, an entity is better positioned to make incremental 

investments in new content and deploy the latest technology, and in the process achieve greater format 

diversification. In the backdrop of highly competitive nature of television broadcasting, investments in 

content creation/ new programming to align with the viewer choices and catering to different demographic 

                                                           
1
 This rating methodology updates and supersedes ICRA's earlier methodology note on the sector, published in December 

2014. While this revised version incorporates a few modifications, ICRA's overall approach to rating entities in the sector 
remains materially similar. 
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profiles, is critical to attaining diversity in portfolio as well as grow scale of operations. Additionally, large 

broadcasters also invest in new channel launches targeting niche genres as well as regional preferences to 

enhance scale and establish a better network reach. Moreover, a large revenue base also leads to 

economies of scale in terms of cost efficiencies in the production, distribution, purchasing and 

administrative functions.  

 

An entity with a strong market share is better positioned to negotiate favourable advertisement rates with 

advertisers; acquire the best talent to sustain its leadership position and also leverage its position with key 

associates (content providers, distribution partners like multi system operators and direct to home 

operators, other infrastructure service providers) on pricing. A sustained healthy market position also 

represents an entry barrier for new players requiring significant investments in content and programming to 

garner a share of the market and establish its position. While the above factors are a credit positive from 

the business risk point of view, the impact of a healthy market share and position is also reflected in the 

improving scale of operations and stability in operating margins of the entity.  

 
Diversification 
 
The revenue profile of a broadcaster is also evaluated by its diversity in terms of revenue driving segments 

(advertisement Vs subscription), businesses (genres, distribution, film production) and geographies 

(regional, national or overseas streaming). Diversity enables an entity to mitigate the cash flow volatility 

risks associated with business segment and region specific seasonality in advertisement revenues. 

 
a) Segment Mix: Advertisement Vs Subscription 

 
The main sources of revenue for a broadcaster are advertisements and subscription with marginal 

contribution from sale of content, lease of airtime, media income, equipment rentals, etc. While 

understanding the business model of broadcasters, ICRA evaluates the contribution of revenue that come 

from recurring and stable sources such as subscription revenues as compared to cyclical segments like 

advertising. Revenue streams are also analyzed to understand the dependence on key channels, exposure 

to different genres and bouquet of free to air versus paid channels that further help in understanding a 

broadcaster’s susceptibility to revenue volatility. 

 
Subscription revenues for a broadcaster consist of subscription charges collected from consumers via 

distribution platform (cable/DTH). While subscription revenues are a function of the bouquet of channels 

offered by a broadcaster in terms of free-to-air (FTA) channels vis-à-vis paid channels; the advertisement 

rates are a function of the broadcasters’ market share in terms of reach and viewership. The stronger the 

viewership and the ability to maintain or improve market share, higher the pricing power for the broadcaster 

and is considered to be a credit positive. While the content and reach of the channel prima facie brings the 

bargaining power for the broadcaster, in the recent past there have been regulatory interventions  that have 

constrained the pricing power of broadcasters. Additionally, it should be noted that any change in the 

advertiser preferences (which may arise due to the loss of market share, availability of alternative mass 

communication  medium  or  any  other  reason)  may  adversely  affect  the business  profile and  financial 

performance of a broadcaster. To further understand the advertising revenues of an entity, evaluation of 

advertisers’ profile (number and consistency) and the diversity across industries/sectors and geographies is 

undertaken. An ad-revenue driven business model with a fairly diversified clientele across industries as well 

as regions helps mitigate the inherent cyclicality to an extent and any force majeure that may arise in a 

specific geography and is considered as a positive credit attribute.  

 
Evaluation of a segment mix of a broadcasting entity is a qualitative tool to measure the vulnerability of the 

entity to economic cycles and its ability to mitigate the industry pressures in a competitive environment and 

hence remains a key rating sensitivity.   

 
b) Business Diversification 

A well diversified revenue profile of a broadcaster both in terms of genres like entertainment (Hindi, 

English, Regional), news (Hindi, English, Regional), movies, infotainment, music, etc. is a positive factor as 

it provides access to a larger target audience and reduces the vulnerability of revenues to economic cycles. 

While broadcasters with a well diversified channel bouquet and the ability to invest in new/ niche channels 

cater to the advertisers’ needs more effectively, the ability of the entity to garner and sustain healthy 
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viewership across varied channel offerings remains crucial from the business risk perspective. In ICRA’s 

experience, broadcasters with a diversified revenue profile, marked by presence in multiple genres, are 

able to withstand the recessionary pressures that constrain the advertising budgets during economic 

downturns in a better manner than their peers whose revenue diversity across multiple genres is limited.  

 

c) Geographic Diversification 

The geographic diversity of a broadcasting entity is reflected in the number of markets/regions it caters to, 

which in turn is a function of its channel bouquet. Expansion into overseas markets, increase in depth of 

regional markets and increasing penetration of over-the-top (OTT)
2
 platforms has broadened the revenue 

streams for the broadcast companies. Media companies have, over time, devised strategies to deploy and 

leverage their high value content, developed for their mainstream channel offering, by localising to regional 

or target international markets. Nonetheless, it should be noted that geographical diversification entails 

higher costs in terms of production/ sourcing of local content/ modifying content to suit regional needs and 

investments in acquisition of regional movies (for regional GEC channels) to capture a sizeable market 

share besides carriage fees payable (distribution cost). 

 

Although there are players who focus on regional markets, the performance of such entities may remain 

vulnerable to any variability in demand on account of socio economic factors or disruptions on account of 

force majeure events. Nevertheless, an entity having a strong position in the regional market may remain a 

preferred channel of target audience. ICRA does not necessarily consider the lack of geographic diversity 

in this case as a credit negative, even as such a broadcaster may continue to remain exposed to risks 

emanating from regional trends. Most of the large media broadcasters have presence in the key genres i.e. 

the general entertainment in mainstream English and Hindi language, but have invested organically or 

inorganically into regional channels to benefit from growth opportunities in the regional markets. 

Additionally, while the audience measurement systems in the past covered a larger share of urban 

population, change in measurement mechanisms since 2015, with higher rural coverage, has necessitated 

that broadcasters launch new channels (FTA) as well as add content more suited to such markets. 

Although offering a wider channel bouquet for large broadcasters with some common content allows better 

monetisation of content, the same comes with costs related to distribution too. Thus, the entity’s ability to 

absorb such incremental costs and maintain healthy profitability is a key rating factor.  

 
Brand Strength and Content  

Given the fierce competition in the broadcasting industry for audiences, revenues, talent and content, 

companies with a strong brand would be better positioned to attract talent, which in turn would lead to 

stronger content creation and brand development. Larger media companies would be able to capitalise on 

their scale and invest in capex, content development and distribution networks to ensure their presence 

across multiple distribution and creative platforms, which would reinforce brand strength. This virtuous 

cycle continues as broadcasting companies with strong brand portfolios and history of content creation 

drive up viewership and retention, which leads to a further expansion in scale.  

 
The broadcasters’ ability to capitalise on their scale and invest actively in quality (and variety) of content 

production to be able to cater to wider audience base is critical for sustaining and improving its competitive 

position. For a General Entertainment Channel (GEC), the need to create content suited to different target 

segments in the backdrop of highly fragmented audience has resulted in increased focus on variety such 

as - fiction Vs non-fiction, mythological, comedy, cable and satellite rights for movies among others besides 

higher investments in fresh programming to be aired, thereby resulting in the need for continued 

investments. On the other hand, for news-genre focussed players, the presentation of content through 

various formats (debates, summits, conclaves, etc), the quality of journalism as well as opinions voiced 

through the channels bring in the differentiating factor.   

 
Unique content is a source of competitiveness for a broadcaster, however, obtaining such content is a 

strategic decision. While in-house content creation requires a somewhat risky and long gestation 

investment in programming; successful programming can be distributed through a number of platforms, 

                                                           
2
 A term used in broadcasting business referring to audio, video, and other media transmitted via the Internet without an 

operator of multiple cable or direct-broadcast satellite television systems controlling or distributing the content 



ICRA Rating Methodology                                                                                 Media Broadcasting 

ICRA Rating Services  Page 4 
 

including international channels and digital options, thereby spreading costs over a larger audience base. 

In contrast, purchase of content allows for reduced risk and greater flexibility, in terms of keeping up the 

content with consumer preferences, but may lead to dependence on (and competition from) content 

creators, increased expenditure on content gathering infrastructure and in acquiring intellectual property 

ownership rights.          

 
Brand strength and significant investment requirement thus act as strong barriers to entry for media 

companies in highly competitive broadcasting industry and the ability of a company to capitalise on these is 

a credit positive for the same.  

 
Competition from Alternate Media 
 
Television and filmed entertainment, especially traditional broadcast TV, is rapidly being transformed with 

higher acceptability and penetration of internet and OTT video platforms, necessitating a shift from 

traditional business models. Increasing penetration and rapid advancement in smart phone technology, 

high speed mobile internet as well as declining data costs has brought about a change in the viewing habits 

of consumers, who are increasingly on the lookout for more personalised and engaging multi-channel 

experiences (e.g. watching only specific genre of content, advertisement free content or recording 

programs to watch when convenient). 

 

A broadcaster actively investing in developing digital, OTT and other latest platforms and having access to 

well diversified content, would be able to improve its viewership thereby cater to advertisers’ need more 

effectively. Current trends already indicate that presence in these alternative segments allows broadcasters 

to consolidate their presence and stimulate new revenue streams. Nonetheless, it should be noted these 

platforms have also opened-up the industry to competition from independent content developers and 

telecom operators and consequently, returns from incremental investments may be realised after 

considerable time lag. Thus, the ability of an entity to absorb such incremental costs and maintain healthy 

operating margins are the key rating factors. 

 
Regulatory Risk 

 
The broadcasting industry in India remains highly sensitive to government policies and regulations. The 

industry comes under the aegis of the Ministry of Information & Broadcasting (MIB) and is regulated by the 

Telecom Regulatory Authority of India (TRAI) on several aspects – FDI and corporate holding structure in 

the broadcasting space; issue of television broadcasting licences, up-linking and down-linking guidelines, 

among others. Additionally, the regulatory framework for other players along the value chain also impacts 

the financial profile of broadcasters. A case in point here is the digitisation initiatives that define the 

deadlines for shift of media distribution in India from analogue to digital in phases beginning October 2012 

to March 2017. These regulations have till now benefitted broadcasters who have gained on improved 

disclosure levels of local cable operators (LCOs) (that are aligning themselves with national/ regional 

multiple system operators (MSOs) for offering digital channels) besides reductions in carriage costs with 

higher spectrum availability. The revenue and earnings prospects of the broadcasters are also influenced 

by various regulatory interventions such as imposition of cap on advertisement timeslots per programming 

hour for general entertainment channels as well as the recent proposed tariff order that brings in pricing 

caps for the bouquets as well as channels on offer. While regulations generally pose an entry barrier for 

competition (such as foreign ownership norms prescribed by Ministry in select genres), the quantum of 

favourable or unfavourable impact of the same on the business and financial profile of players remain a key 

rating sensitivity. 

 

Financial Risk Assessment  
 
While assessing the financial risk profile of a media broadcasting entity, ICRA evaluates its profitability and 

cash generating ability, balance sheet strength and the sources of financial flexibility, all in relation to 

various committed and contingent obligations. ICRA reviews the Accounting Policies followed by the entity 

and factors in any deviations from standard accounting practises so as to make its comparison against 

other players in the industry more meaningful. This document provides a brief summary of why ICRA 

considers these ratios to be important. For a more detailed description, readers may refer to the note titled, 

“Approach for Financial Ratio Analysis” published on ICRA’s website. 
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Revenue Growth  

 
Revenue growth and sustainable operating performance throughout the cycle are important financial 

parameters while assigning a credit rating as they reflect the operating leverage an entity enjoys with 

respect to its industry peers. These indicators reflect the market position of the entity in key geographies 

and its ability to capitalise the same to generate healthy subscription and advertising sales growth and 

withstand pressures relating to economic cycles.  

 

As discussed earlier, the revenue growth of broadcast players is highly vulnerable to cyclicality in view of 

an ad-revenue driven business model for majority of them. While a favourable socio-political and economic 

environment encourages media spending, the ability of an entity to sustain revenues during weak economic 

period remains crucial. It is also essential to factor in the inherent seasonality in the Indian media industry 

which witnesses subdued performance in the first two quarters and subsequent pickup in demand over the 

second half of the fiscal following the onset of the festive season in the third quarter. 

 

Profitability 

 
The volatility in revenues of a broadcaster directly reflects in its operating margins as television 

broadcasting is a high fixed cost business. Inherently high operating overheads in terms of content and 

production costs, placement costs
3
, employee costs etc have constrained the margins of many midsized 

broadcasters over the years. To better assess the impact of such overheads on the cost profile of 

broadcasters it is important to consider the maturity of the channels and the trend in new channel 

launches/acquisitions by the broadcaster. While GECs have a longer payback period on account of high 

investments in content production as well as higher placement costs (given larger target audience), niche 

channels are usually able to break even faster. Thus, the broadcaster’s ability to continue to invest in the 

initial phases for new channels and continue to fund the losses either through own funds or access to long 

term funds is also factored in the ratings. Further, an aggressive management that singularly focuses on 

growth and continues to invest in expanding the channel bouquet (through organic or inorganic route) even 

at the cost of sizeable debt, reflects a high risk appetite and would also be accounted for in the rating. 

Moreover, as discussed earlier, in the light of increasing viewership through alternate digital modes, regular 

investments to customise content for such platforms also entails significant costs. 

 
The amortisation policy on intangibles or inventory with respect to content produced or procured from third-

parties can differ significantly across entities in the industry. While rating, ICRA takes cognisance of such 

differences and makes necessary adjustments on such policy, to bring in comparability across entities in 

the industry.  

 
Leverage and Liquidity 

 
ICRA assesses the financial policies followed by the entity – past as well as proposed – to determine the 

risk appetite of the management and the impact of the same on the financial performance of the entity. The 

financial risk profile of the issuer is evaluated based on its cash flow-generating capacity, which the entity 

would further use in meeting its debt service obligations and for investing in the business.  

 

The financial policy followed by the entity determines to a large extent its leverage and financial flexibility, 

especially in times of a cyclical downturn. An entity that follows an aggressive financial policy and relies 

heavily on debt financing would be more vulnerable to a cyclical downturn as compared to an entity with 

lower financial leverage, which would have greater ability to raise funds. The extent of leveraging by the 

issuer, and hence, its financial flexibility, is reflected in leverage ratios like Total Debt/Tangible Net Worth, 

Total Outside Liabilities/Tangible Net Wworth, NCA
4
/ Total Debt and Total Debt/OPBDIT. Low leverage 

ratios reflect low reliance on debt funding, and better ability to raise funds from alternative sources in times 

of need. 

                                                           
3
 "Placement fees" have been defined by TRAI to mean "any fee paid by a broadcaster to a distributor of TV channels, for the 

placement of the channels of such broadcaster vis-à-vis channels of other broadcasters, on the distribution platform owned or 
operated by such distributor of TV channels". It is, essentially, a fee paid by the broadcasters towards the placement of such 
channels on a particular frequency or bandwidth in a manner that would ensure more viewership for such channels 
4
 Net Cash Accruals 
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ICRA also evaluates the liquidity profile of the entity to assess its ability to meet short-term obligations. The 

existence of adequate buffers of liquid assets and bank lines are viewed as a credit positive, and the same 

are evaluated alongside the drawing power available with the entity, to assess its ability to meet temporary 

shortfalls in funding requirements. While evaluating the liquidity profile of an entity, ICRA takes into 

consideration the monthly working capital utilisation (with unutilised sanctioned limits imparting greater 

protection during periods of liquidity strain), the unencumbered cash balances and liquid investments 

available to the entity and its internal cash generation capability. ICRA evaluates the free cash flows of the 

entity and its variability to determine the entity’s ability to meet cash obligations like debt repayments and 

investments from its internal cash flows itself. Additionally, any fluctuations in working capital cycle, 

especially during peak seasons (for instance, festive season when advertisement spends tend to be high) 

and the availability of backup lines to finance seasonal requirements are also monitored. In view of the 

highly competitive nature of the broadcasting space, the negotiating power of the broadcasters with 

advertisers is restricted, resulting in high receivable days. While the nature of the industry in inherently 

working capital intensive due to longer receivables, the ability of the entity to manage the same, either 

through external sources or interim support from promoters, remains a rating sensitivity. 

 

Apart from funding the working capital requirements, debt is required by broadcasters mainly for content 

development/ purchase and acquisition of hardware for content distribution. Debt-funded investments for 

content acquisition or creation can add to risks given the uncertainty surrounding its success and eventual 

monetisation.  

 

ICRA also takes into consideration the adequacy of long-term funds in meeting long-term funding 

requirements, measured by the current ratio, with a higher ratio signifying lower mismatch between tenure 

of assets and borrowings. ICRA’s liquidity analysis also takes into account the financial flexibility of the 

entity, reflective in its ability to raise fresh capital or refinance existing borrowings. These factors are jointly 

considered to evaluate the liquidity position of the entity.       

 

Cash Flows and Debt Coverage Indicators 

 
A broadcast entity requires investments in continuously upgrading its technology for offering innovative 

product offering (for instance high definition content, creation of digital platforms, among others), invest in 

new technologies, expanding geographic presence as well as diversifying business mix. In this respect, it is 

imperative that the issuer generates healthy cash flows from operations to undertake these critical 

investments without straining its balance sheet. The retained cash flows of the entity serve as a good 

indicator of its ability to fund capital expenditure and service debt without straining its liquidity profile. 

Strong free cash flows indicate the entity’s ability to fund investments, meet organic and inorganic growth 

opportunities and service debt obligations through cash flows generated from its operations alone. 

 
The debt coverage indicators like interest coverage, and DSCR

5
 are a reflection of the ability of the entity to 

service its external borrowings from its accruals. ICRA evaluates the coverage indicators of the entity to 

determine how comfortably the entity can service its debt obligations through accruals from its business.  

 
Tenure Mismatches, and Risks Relating to Interest Rates and Refinancing 

 
Tenure mismatches, like funding of long-term investments through short term borrowings, expose the entity 

to refinancing risks. Such risks are especially significant in periods of tight liquidity. The ratings factor in the 

existence of adequate buffers of liquid assets/bank lines to meet short-term obligations. While evaluating 

the adequacy of future cash flows, ICRA also takes into account the impact of movement in interest rates 

on the cash flows of the entity, and the extent to which the debt servicing ability of the issuer would be 

impacted by the same. 

 
Foreign Currency Risks 

 
The foreign currency risks for the broadcaster primarily arise on account of content sourcing from 

international players, subscription revenues (for channels with international reach) and foreign currency 

                                                           
5
 Debt Service Coverage Ratio 
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denominated liabilities (for instance foreign currency denominated debt). While taking into consideration the 

hedging policy of the entity towards mitigating such foreign currency risks; ICRA also focuses on the impact 

of adverse movement in foreign exchange rates on the cost structures, profits and cash outflows for such 

companies.  

 

Debt Servicing Track Record 

 
The debt servicing track record of the entity is taken into consideration while assigning a rating to any 

issuer. Any history of past defaults or delays in meeting interest and principal repayment obligations 

reduces the comfort level with respect to the issuer’s future debt servicing capability. A track record of wilful 

default, either by the issuer or related entities, also raises concerns with respect to the issuer’s debt 

servicing willingness. ICRA also takes into consideration the entity’s demonstrated ability to service debt 

during periods of cyclical stress.  

 
Accounting Quality 

 
Given the reliance on audited financial statements for analysing the entity’s financial performance during 

the rating process, ICRA places due importance on the quality of accounting practises followed by the 

entity. ICRA reviews the Accounting Policies, Note to Accounts and Auditor’s Comments that are part of the 

Annual Report of the issuer. Any deviation from the Generally Accepted Accounting Practises is noted, and 

the financial statements of the issuer are adjusted to reflect the impact of such deviations, and make it 

comparable with industry peers. ICRA also interacts with the Statutory Auditors to assess the quality of 

accounting practises followed by the entity.  

 
Contingent Liabilities and Off-Balance Sheet Exposures 
 
ICRA reviews the contingent liabilities and off-balance sheet exposures as disclosed by the issuer in its 

Annual Report, and evaluates the likelihood of their devolvement and the financial implications of the same. 

 
Consolidated Financial Analysis and Group Support 

 
The media broadcast industry in India comprises several large players with presence across diverse 

business segments and geographies through various subsidiaries and associate companies. While 

evaluating the financial risk profiles of such companies, ICRA assesses consolidated/group level financial 

indicators in terms of capital structure, debt coverage indicators and future funding requirements. 

 

While assessing an entity that is part of a larger group, ICRA also takes into consideration the strengths 

and weaknesses arising from the group association. The probability of cash outflows from the issuer to 

support group entities is evaluated in case the issuer is among the stronger entities of the group. On the 

other hand, if the entity is among the weaker entities in the group, the ability and willingness of the 

group/promoters to lend support to the issuer in the event of required capital infusion are also assessed. 

 
Adequacy of Future Cash Flows 

With the rating exercise primarily focused on assessing the future debt-servicing capability of an entity, it is 

imperative that projections are drawn up during the rating exercise to evaluate the likely financial position of 

the entity going forward. The projections are drawn factoring in the expected movement in revenues and 

operating margins, working capital changes, the upcoming debt obligations, as well as the capex and 

investment requirements of the entity. These financial projections reflect the expected movement in cash 

flows, leverage and debt coverage indicators of the company under various scenarios. ICRA also evaluates 

the funding requirements of the entity, and the funding options available to it.  

 

Event Risk 

The media broadcasting industry has historically experienced corporate action, often having a material 

impact on the credit profile of a company. ICRA recognises the possibility of events, such as unrelated 

diversification, mergers and acquisitions, business restructuring, asset sales and spin-offs, capital 

restructuring; and litigations, which could have a material impact on the credit profile of a company.   
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Management Quality & Corporate Governance Assessment 

In addition to the industry, business and financial risk analysis, all credit ratings incorporate an assessment 

of the quality of the rated entity’s management, the financial policies and the governance practises. 

 
Quality of the Management and Financial Policies 

 
As a part of its process, ICRA undertakes discussions with the rated entity’s management to understand its 

views on past performance as well as its future plans & strategies and the outlook on the industry. Some of 

the points assessed are:  

 
» Experience of the promoter/ management in the industry 

» Commitment of the promoter/ management to the rated entity 

» Risk appetite of the promoter/ management and risk mitigation plans 

» Policies on leveraging, managing interest rate risks and currency risks 

» Management’s past success in introducing new projects and managing changes in the external 

environment 

» Management’s plans on new projects, acquisitions and expansions  

» Track record of balancing the interests of shareholders, creditors and other stakeholders 

 
Periodic interactions with the management help in ascertaining their tendency to deviate from stated 

philosophies and policies during times of stress.  

 
Governance Practises 
 
Corporate governance remains a complex and an evolving subject and from a risk perspective tends to 

hold as high an importance as an entity’s business strategy. A sound corporate governance structure 

attempts to make clear the distinction of power and responsibility between the Board of Directors and the 

management. The constitution of an entity’s Board and the Board of Directors’ participation in strategy 

formulation, besides the entity’s adherence to legal and statutory compliance requirements are factored in 

during credit assessments. ICRA seeks to gain a qualitative understanding of an entity’s commitment to 

following transparent and credible practises by the way its financial statements are reported, their level of 

disclosures, consistency in communication and the openness with regard to sharing information during the 

credit rating exercise. Also assessed are an entity’s related party transactions, instances of supporting 

group entities at the expense of debt holders and executive compensation packages.  

 

Summing Up 

 
ICRA‘s credit ratings are a symbolic representation of its opinion on the relative credit risk associated with 

the instrument being rated. This opinion is arrived at following a detailed evaluation of the issuer‘s business 

and financial risks, its competitive strengths, its likely cash flows over the life of the instrument being rated 

and the adequacy of such cash flows vis-à-vis its debt-servicing obligations and other funding 

requirements. ICRA’s approach to rating media companies also incorporates the evaluation of various 

business risk parameters such as the company’s scale and market position, operating performance, 

segment, business and geographic diversification, brand strength and content as well as the 

management’s overall approach towards investment and growth. 
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